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INTRODUCTION 
 
It is the intent of this Emergency and Crisis Management Plan to provide for the safety and welfare of Seattle 
Pacific University’s faculty, staff and students in the event of a severe earthquake or other emergency.  The Plan 
is divided into two volumes: Volume I – Preparing for Emergencies and Crises, and Volume II – Responding to 
Emergencies and Crises.  Supporting information is provided in a series of appendices. 
 
Need to Plan for Emergencies and Disasters   
 
The likelihood of a disaster occurring in the Puget Sound region and impacting Seattle Pacific University is 
growing. The University community expects effective leadership during an emergency, should one occur. This 
is particularly true because students are involved.  Decisions made early in the event may have far reaching 
consequences. 
 
A serious emergency or disaster is a stern test of the University's leadership.  Without planning, no organization 
can be prepared for sudden and potentially destructive events.  Seattle Pacific University, like all educational 
institutions in this region, is vulnerable when disasters hit because large numbers of people are collected in a 
relatively small location.  Emergencies and disasters can have devastating effects on faculty, staff, students, and 
their parents.  This Emergency and Crisis Management Plan is designed to prepare for an emergency and 
provide guidance and initial direction for the University's faculty, staff and students in the event of one. 
 
SPU Emergency and Disaster Preparedness Committees 
 
As a result of a growing awareness of the need for emergency preparedness, a University steering committee 
was formed in 1999 to develop a comprehensive Emergency and Crisis Management Plan.  (See 
acknowledgements page for a complete list of committee members.)  A consultant was hired by the University 
to provide assistance to the committee in developing a draft plan.    
 
As described in Volume I, a standing Emergency and Crisis Leadership Team has been established to 
periodically review the Emergency and Crisis Management Plan and to provide leadership during its 
implementation.  As described in Volume II, most members of this team will also play an active role during an 
emergency. 
 
Objectives and Procedures of the Emergency and Crisis Management Plan 
 
The following are the major objectives of the Emergency and Crisis Management Plan: 
 

1. To help ensure the safety and well being of students, faculty and staff 

2. Provide initial medical assistance (first aid) 

3. Protect University property, assess damage and prevent further damage 

4. Restore and repair physical systems and utility services 

5. Coordinate activities with local authorities 

6. Communicate with constituents of the University (internal and external), media and other entities 
supporting and interacting with the institution during and after the crisis 

7. Restore the University to normal operations and services as soon as it is practicable  
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The University's role in an emergency is one of both intervention and management.  The University’s response 
during an emergency will require actions by many faculty and staff. The active involvement of University 
personnel in appropriate actions will assure everyone that students' safety is a primary consideration.  As 
University officials take over the management of an emergency, faculty and staff can turn their attention to the 
specific needs of students, each other and any visitors on campus.   
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