Sharpen seeks to serve Jesus by promoting and supporting Christian discipleship through small groups, mentoring, and intentional living.

sharpen core 
2009-2010 application 

APPLICATION DEADLINE: April 27, 2009

Sharpen seeks to serve Jesus.  We want to see the Kingdom of God at work in our everyday lives and become the hands and feet of Jesus in this world.  While there are many ways to serve Jesus, we focus on promoting Christian discipleship through intentional relationships.  In particular, we continually strive to serve commuter and CHA students by encouraging them to participate in small groups, intentional living communities, and mentoring relationships. We believe Jesus is alive and that he works in friendships and our everyday lives when we allow it. 
SMALL GROUPS

We’ve seen the good and bad of small groups – places where we connected and grew, places where we were superficial and forced.  We want authenticity, passion, encouragement, and intentionality.  In recent times, it seems that the definition of small groups has changed. What we don’t mean by small groups: sharing your deepest secrets with people you just met; always having to smile and say you’re fine; meeting with your parole officer who asks you if you sinned this week.

Instead, we imagine a place where you can know others and they know you as you come together to draw closer to God. We want small groups to journey through a season of life together, help each other get rid of stuff in your life that holds you down, ask real questions and share the real joy of the Lord, talk about stuff that matters, have fun, and give money to God’s work through the 37Five program.
MENTORING

Ever wanted to talk with someone a little farther down the road in life?  Someone who has walked with Jesus a little longer than you?  We think God shares wisdom when we humble ourselves and ask for perspective.  We’ll help you connect with either a peer at SPU or someone else in the greater Christian community.
INTETNIONAL LIVING COMMUNITIES

Say you live in an apartment with three of your closest friends.  Only… you’re driving each other nuts. There’s hope.  Fellowship together.  Pray together.  Serve together.  Get a God-sized vision for yourselves.  Develop your own plan for how your house can do more than just pay bills. When you live together intentionally, you model Christian community and collectively commit to a dual mission. First, you focus inwardly and support each other spiritually as you serve each other in your living community. Second, you come together to serve the community you live in whether it is a CHA community, your apartment buildings, or your neighbor next door. 
CORE SELECTION PROCESS 
We are looking for people who are willing to grow in their Christian faith as they commit their time, energy, and creativity to the service of their peers. We consider all interested applicants because we know the critical element in the performance of any service is not what a person can do, but rather who they are in Christ.  The experiences that come with your position will help you develop the skills and qualities that you will need throughout life, such as: delegation, responsibility, service, coordination and planning, time management, listening skills, program development, helping skills, self-management, and dependability. This is designed to be a ministry and a learning experience.

DESIRED ATTRIBUTES OF THE APPLICANT
1. The desire to grow spiritually in Jesus Christ. 

2. The desire to help others grow spiritually in Jesus Christ. 

3. Stability and maturity- emotionally, psychologically and spiritually. 

4. The ability to motivate and facilitate leadership of Sharpen relationships. 

5. The ability to lead with a servant attitude. 

6. The ability to work as part of a team. 

7. The ability to communicate effectively. 

8. The ability to organize and ones life including academic and ministry responsibilities. 

9. The desire to be a part of a community supporting Christian community development through small groups, mentoring, and intentional living communities. 

MINIMUM QUALIFICATIONS FOR AN APPLICANT
1. A commitment to work on core for one academic year. 

2. Minimum Cumulative GPA of 2.5. 

3. A commitment to attend events and fulfill responsibilities as dictated by the job descriptions.
APPLICATION INFORMATION
Completed applications are to be turned in to University Ministries and the Center for Worship. Place in Andrew Huskamp’s box in the 2nd SUB by Monday, April 27th, at 5:00 PM. Please type or print neatly in pen. Also, feel free to include any additional information that you think might be helpful. Read the reference form as well, so you will be familiar with what we will ask your references about you.

A FINAL WORD TO THE APPLICANT
You are encouraged to enter into the Core selection process in careful search of God’s guidance. This ministry is both challenging and rewarding; the rewards, however, are not always immediate. We would strongly encourage you to talk to the present coordinator or staff members to find out more of what this ministry involves. We wish you well during the selection process.

SHARPEN CORE MEMBER DESCRIPTION

KEY RESPONSIBILITIES: 

1. Actively participate in the small group, mentoring, or intentional living ministry of Sharpen.

i.  Small Group Team Member – select group members before the school year begins and meet consistently as a small group throughout the year.

ii. Mentoring Team Member – make a commitment to be mentored and to mentor four hours a month for one academic year.

iii. Intentional Living Communities Team– make a commitment to live intentionally before the school year begins.

2. Promote the development of small groups, mentoring relationships, and intentional living communities and support them through prayer, encouragement, and resources once they are established. 

3. Publicity and advertising to help the campus know about the ministry. 

4. Participate in a weekly Sharpen Core meeting held on Monday nights from 8:30-10:00pm. 

5. Participate and assist in Sharpen Training/Equipping sessions. 

6.  Attend at least 10 community worship events per quarter.

7. Fulfill various duties as job description and needs dictate.

TIME COMMITMENT = 6-9 hrs/week

TRAINING AND SUPPORT
All Core members and team leaders are expected to participate in the following:

1. Spring Training- May 16th 9:00-2:00pm- Meet the Sharpen Core from 2008-2009 and begin training with the 2009-2010 core

2. Fall Leadership Conference, September 2009 (dates TBD): To get acquainted, become oriented to the year, begin the training process, set goals for upcoming year with Sharpen and also with other SPU student leaders.

3. Winter Ministry Leadership Retreat, January 2010 (dates TBD): To reevaluate goals, reflect on progress, be ministered to, and enjoy team activities.

All applicants are also highly encouraged to attend Monday Night Fellowship with the Sharpen core from 8:30-10:00pm every Monday in the collegium. 

ACCOUNTABILITY
Core members shall report directly to the Sharpen Coordinator and Sharpen Advisor.  Ultimately, members are responsible to the ASSP Vice-President of Ministry.

SELECTION
Core members will be selected by the current Sharpen Coordinator, the incoming Sharpen Coordinator, and the Sharpen Advisor.
COMPENSATION
Financial compensation is not provided.  This is a commitment to volunteer in service leadership to SPU and the greater Seattle community for one year. 

SHARPEN CORE 
APPLICATION FORM 
2009-2010
APPLICATION DEADLINE: April 27th, 5:00 PM, University Ministries (2nd SUB – ATTN. Andrew Huskamp) 

Name __________________ Mailstop/Address ______________________Phone ___________ 

Major _________________________Minor __________________________________________ 

Date of Admission to SPU ______________ Class status at time of application_______________
Projected date of graduation __________________ Current Cumulative GPA_______________ 

Have you ever attended any other college or university? If so, where and when? ____________
Summer mailing address and phone number: 

Street Address/PO Box __________________________________________________ 

City ______________________State/Province_______ ZIP/Postal Code____________ 

Country (if not USA) _____________________Phone (___) _____________________ 

Please indicate if you are interested in taking on a leadership position within Sharpen
_____ Sharpen Small Group Team Leader

_____ Sharpen Mentoring Team Leader

_____ Sharpen Intentional Living Communities Team Leader
Would you be interested in living intentionally with other members of the Sharpen Core? (circle choice)

Yes     /   No   /    Possibly
Please answer the following questions in one paragraph each on a separate sheet.
Discipleship
What does discipleship mean to you, and why are you interested in a discipleship ministry?
Spiritual growth 
Identify and describe two areas of spiritual growth you have experienced in this past year. 

What has been most helpful in enabling your spiritual growth this past year? 

Leadership and Service

What does servant leadership mean to you, and how will you be a servant leader next year?

Personal background 
What are your personal life goals?  Identify three strengths and three weaknesses you would bring as a core member of Sharpen. 

Sharpen specifics

What are some ways you believe community happens through small groups, mentoring, or intentional communities?  What small group/mentoring/intentional community/ministry experience do you have, if any?  What are some visions you have for Sharpen this year? 

What might be your approach in achieving this vision? Please answer about the specific branch of ministry (or ministries) you would like to participate in next year. 

Extra-curricular activities 
Please list all extra-curricular activities in which you plan to be involved next year. Give an estimate of your weekly time commitment to each. 

REFERENCES
Two (2) reference evaluation forms are included with the Core application form. It is your responsibility to make sure they are submitted to University Ministries by April 27, 2008. Please list the names, addresses, and phone numbers of your references below. 

Name /Address/ Phone
1. 

2.
Please note that the information contained on the completed reference evaluation form is considered CONFIDENTIAL and will not be available for review by the applicant or any other individual who is not involved in the SHARPEN Core selection process. 
Have all references sent to:

Andrew Huskamp, Sharpen Coordinator

University Ministries

Seattle Pacific University

3307 3rd Ave W

Seattle, WA 98119

-OR-

Fax: 206.281.2097
The information provided in this application is true and accurate as I have represented it. 

Signature ________________________________________________________ 
Date____________________________________________________________ 

SHARPEN
(a joint venture of the Associated Students of Seattle Pacific and University Ministries) 
REFERENCE FORM 

(to be completed by a peer reviewer) 
Name of Applicant _____________________________________________________________ 

The person named above is applying for a position as part of the SHARPEN CORE at Seattle Pacific University.  Sharpen’s mission is to empower small group, mentoring, and intentional living ministry, especially among commuter students. To be successful, a person in this position must possess or be capable of developing the following attributes:

• The desire to grow spiritually in Jesus Christ 

• The desire to help others grow spiritually in Jesus Christ  

• Stability and maturity, emotionally, psychologically and spiritually 

• The ability to establish and maintain healthy relationships 

• The ability to lead with a servant attitude 

• The ability to set and complete goals 

• The ability to communicate effectively 

• The ability to organize and manage one’s own affairs (academic as well as ministry) 

KEY RESPONSIBILITIES: 
1. Actively participate in the small group, mentoring, or intentional living ministry of Sharpen.

2. Helping small groups/ mentoring relationships/intentional living communities get started well, and support them through prayer, encouragement, and resources once they are established. 

3. Publicity and advertising to help the campus know about the ministry. 

4. Participate in a weekly Sharpen Core meeting. 

5. Participate and assist in Sharpen Training/Equipping sessions. 

6.  Attend at least 10 community worship events per quarter.

7. Fulfill various duties as job description and needs dictate.

We greatly appreciate your assessment of this candidate based on his/her personal characteristics, spiritual maturity, and potential for success in this important role. Please complete this reference form and return it no later than 5:00 PM, Monday April 14th 2008 to:
Andrew Huskamp, Sharpen Coordinator, University Ministries
Seattle Pacific University, 3307 - 3rd Ave. W., Seattle, WA 98119 or Fax: 206-281-2506. 
NOTE: This form will be used only for the purpose of selecting next year’s core team. As such, the information contained herein is CONFIDENTIAL and will not be available for review by the applicant or anyone else who is not directly involved in the selection process. 
A. How well do you know the candidate? Slightly ____ Fairly well ____ Very well ____ 

B. How long have you known the candidate? 
C.  Under what circumstances have you known the candidate?

D.  Please rate this candidate according to the following criteria.  Feel free to comment on this sheet or attach an additional sheet.

5 = Excellent 4 = Above average 3 = Average 2 = Below average I = Don’t know 
5 4 3 2 1 SPIRITUAL MATURITY: (Consider the demonstration of a personal and growing faith in Jesus Christ.) Comments: 

5 4 3 2 1 LEADERSHIP: (Consider the ability to inspire others; to coordinate; to lead activities; to facilitate group interaction.) Comments: 

5 4 3 2 1 INITIATIVE: (Consider how this person approaches new situations; self-motivation; ability to set and accomplish goals; need for supervision.) Comments: 

5 4 3 2 1 INTERPERSONAL RELATIONSHIPS: (Consider attitude toward and ability to work with others; sincerity; flexibility; cooperativeness; attitude toward supervision.) Comments: 

5 4 3 2 1 RESPONSIBILITY: (Consider the degree to which the applicant is dependable, prompt, accurate, and complete.) Comments: 

5 4 3 2 1 COMMUNICATION: (Consider the ability to grasp ideas; to read, speak, and write effectively; to listen; to convey understanding to others.) Comments: 

5 4 3 2 1 MATURITY: (Consider the applicant’s common sense; self-awareness; judgment; integrity; ability to deal with a wide range of personalities.) Comments: 

5 4 3 2 1 EMOTIONAL STABILITY: (Consider the directions and control of emotional response; general disposition; predictability.) Comments: 

5 4 3 2 1 SOCIAL SENSITIVITY: (Consider the applicant’s ability to be sensitive to and understand the feelings and reactions of others; ability to make effective responses to these persons.) Comments: 

5 4 3 2 1 CONSISTENCY: (Consider the applicant’s ability to set goals and bring them to completion; commitment to hold to decisions once made.) Comments: 

E. Additional comments (strengths, weakness, etc.) that might help us evaluate the candidate. (Attach an additional sheet if necessary.) 

F. Please indicate your reaction to this person’s potential for success in the SHARPEN program by checking one response: 

_____Highly recommend _____ Recommend with reservations 

_____ Recommend _____Would not recommend at this time 

Signature __________________________________________________ Date ___________ 

Name (please print) ____________________________Title __________________________ 

Questions? Contact Matthew Koenig, 206-286-7242 
SHARPEN 
(a joint venture of the Associated Students of Seattle Pacific and University Ministries) 
REFERENCE FORM 

(to be completed by a faculty, professional staff, or pastor) 
Name of Applicant _____________________________________________________________ 

The person named above is applying for a position as part of the SHARPEN CORE at Seattle Pacific University.  Sharpen’s mission is to empower small group, mentoring, and intentional living ministry, especially among commuter students. To be successful, a person in this position must possess or be capable of developing the following attributes:

• The desire to grow spiritually in Jesus Christ 

• The desire to help others grow spiritually in Jesus Christ  

• Stability and maturity, emotionally, psychologically and spiritually 

• The ability to establish and maintain healthy relationships 

• The ability to lead with a servant attitude 

• The ability to set and complete goals 

• The ability to communicate effectively 

• The ability to organize and manage one’s own affairs (academic as well as ministry) 

KEY RESPONSIBILITIES: 
1. Actively participate in the small group, mentoring, or intentional living ministry of Sharpen.

2. Helping small groups/ mentoring relationships/intentional living communities get started well, and support them through prayer, encouragement, and resources once they are established. 

3. Publicity and advertising to help the campus know about the ministry. 

4. Participate in a weekly Sharpen Core meeting. 

5. Participate and assist in Sharpen Training/Equipping sessions. 

6.  Attend at least 10 community worship events per quarter.

7. Fulfill various duties as job description and needs dictate.

We greatly appreciate your assessment of this candidate based on his/her personal characteristics, spiritual maturity, and potential for success in this important role. Please complete this reference form and return it no later than 5:00 PM, Monday April 14th 2008 to:
Andrew Huskamp, Sharpen Coordinator, University Ministries
Seattle Pacific University, 3307 - 3rd Ave. W., Seattle, WA 98119 or Fax: 206-281-2506. 
NOTE: This form will be used only for the purpose of selecting next year’s core team. As such, the information contained herein is CONFIDENTIAL and will not be available for review by the applicant or anyone else who is not directly involved in the selection process. 
A. How well do you know the candidate? Slightly ____ Fairly well ____ Very well ____ 

B. How long have you known the candidate? 
C.  Under what circumstances have you known the candidate?

D.  Please rate this candidate according to the following criteria.  Feel free to comment on this sheet or attach an additional sheet.

5 = Excellent 4 = Above average 3 = Average 2 = Below average I = Don’t know 
5 4 3 2 1 SPIRITUAL MATURITY: (Consider the demonstration of a personal and growing faith in Jesus Christ.) Comments: 

5 4 3 2 1 LEADERSHIP: (Consider the ability to inspire others; to coordinate; to lead activities; to facilitate group interaction.) Comments: 

5 4 3 2 1 INITIATIVE: (Consider how this person approaches new situations; self-motivation; ability to set and accomplish goals; need for supervision.) Comments: 

5 4 3 2 1 INTERPERSONAL RELATIONSHIPS: (Consider attitude toward and ability to work with others; sincerity; flexibility; cooperativeness; attitude toward supervision.) Comments: 

5 4 3 2 1 RESPONSIBILITY: (Consider the degree to which the applicant is dependable, prompt, accurate, and complete.) Comments: 

5 4 3 2 1 COMMUNICATION: (Consider the ability to grasp ideas; to read, speak, and write effectively; to listen; to convey understanding to others.) Comments: 

5 4 3 2 1 MATURITY: (Consider the applicant’s common sense; self-awareness; judgment; integrity; ability to deal with a wide range of personalities.) Comments: 

5 4 3 2 1 EMOTIONAL STABILITY: (Consider the directions and control of emotional response; general disposition; predictability.) Comments: 

5 4 3 2 1 SOCIAL SENSITIVITY: (Consider the applicant’s ability to be sensitive to and understand the feelings and reactions of others; ability to make effective responses to these persons.) Comments: 

5 4 3 2 1 CONSISTENCY: (Consider the applicant’s ability to set goals and bring them to completion; commitment to hold to decisions once made.) Comments: 

E. Additional comments (strengths, weakness, etc.) that might help us evaluate the candidate. (Attach an additional sheet if necessary.) 

F. Please indicate your reaction to this person’s potential for success in the SHARPEN program by checking one response: 

_____Highly recommend _____ Recommend with reservations 

_____ Recommend _____Would not recommend at this time 

Signature __________________________________________________ Date ___________ 

Name (please print) ____________________________Title __________________________ 

Questions? Contact Matthew Koenig, 206-286-7242  
“As iron sharpens iron, so a friend sharpens a friend”








-Proverbs 27:17

