Sharpen Core Application
2011-2012
Please contact us with any questions:

Melissa Flower, Sharpen Coordinator 2010-2011, flowem@spu.edu 
Deb Nondorf, Staff Advisor debn@spu.edu 

Sharpen Core Selection Process

We are looking for people who are willing to commit their time, energy, and creativity in serving their peers in service for Christ. We consider all interested applicants because we know the critical element in the performance of any service is not necessarily what a person can do, but rather who he/she is in Christ and what he/she wants to do and will do in what the Lord has called them to. We trust that the spiritual and personal enrichment each person receives from this ministry will be valuable throughout his or her life.

The experiences that come with the position will help you to develop the skills and qualities that you will need throughout life, such as: delegation, responsibility, service, coordination, planning, time management, listening skills, development of ideas, skills in teamwork, self-management, and dependability. This experience will be one of both ministry and learning. 

Desired Attributes of the Sharpen Core

1.
The desire to grow spiritually in the Lord Jesus Christ.


2.
The desire to help others grow spiritually in Jesus Christ.


3.
Stability and maturity – emotionally, psychologically, and spiritually.


4.
The ability to motivate and facilitate student involvement.


5.
The ability to lead and follow with a servant attitude.


6.
The ability to understand projects and activities by setting clear goals and 



bringing them to completion.


7.
The ability to communicate effectively, both written and orally.

8.
The ability to organize and manage one's own activities (academic, extracurricular, and ministry-related).


9.
The ability to manage the business details and organization of the ministry.


10.
The willingness and ability to be mentored and taught by others, especially 



by the staff of University Ministries and other professionals who have been 



entrusted with the long-term development of the campus ministries.

Minimum Qualifications for Applicant

1.
A commitment to work on Sharpen Core for one academic year. Average time commitment is 3-4 hours per week.

2.
A commitment to attend training sessions and regular meetings throughout the year, including Fall Leadership Conference September 2011 and Ministries Retreat January 2012.


3.
Minimum Cumulative GPA of 2.5.

Application Information
Completed applications are to be turned in to University Ministries. Please type or print neatly (using black or blue ink). Also, feel free to include any additional information which you think might be helpful. Read the reference form as well, so that you will be familiar with what we ask your references. It is your responsibility to make sure references are turned in on-time.

Applications and references are due to Melissa Flower (mailbox 2nd SUB)
 Due Monday, April 25th, 2011

You’ll find the University Ministries mailing address on the last page of this application packet.

A Final Word to the Applicant
You are encouraged to enter into the Core Selection Process seeking God's guidance, prayerfully and thoughtfully. This ministry is both challenging and rewarding; however, the rewards are not always evident and immediate. We would strongly encourage you to talk with members of current Sharpen Staff to find out more about what this ministry will involve next year. It is also important to talk to the current leaders of the ministry so that you are aware of the long-term vision and goals for the program. Each ministry is growing and developing over time, and each year’s Core needs to have a clear vision of their place in that larger process. 
We will be praying for you during the selection process.
Sharpen Core Job Description
General Purpose

Sharpen ministry encourages off-campus and CHA students to live intentionally by providing opportunities to build Christ-centered relationships in their community.  Sharpen Core is responsible for organizing Bible Studies, encouraging CHA PAs and putting on events to foster spiritual growth.
Key Requirements/Responsibilities
Sharpen Core Member
Core members need to be committed to serve their Lord and their peers through their involvement in Sharpen. They need to be supportive to one another as they work to see God’s will manifested on our campus. Along with this commitment, core members are required to commit to:

Work together as a Sharpen Core and with the Sharpen Coordinator to support and encourage off-campus and CHA students in their walk with Christ.
Meet weekly as a Sharpen Core for times of planning and prayer/devotion (1 hour, time and day TBD)

Fulfill assigned tasks and ministries as job description and needs dictate

Develop programming that serves off-campus and CHA students.

Additional Positions:
Communications Coordinator:

Fulfill all Sharpen Core Member requirements (see above).


Update Sharpen Blog and Facebook page on a regular basis.


Add events to Loopy and University Ministries e-mail.


Respond to students requesting more information about Sharpen. 
Publicist:


Fulfill all Sharpen Core Member requirements (see above).

Create posters, fliers and other advertisements for Sharpen events


Take photos at Sharpen events, retreats, etc.

Administrative Assistant:

Fulfill all Sharpen Core Member requirements (see above).

Take notes during Sharpen Cadre meetings.


Document information about events to create record of year.

Assist Sharpen Coordinator in writing proposals and attending Senate meetings as necessary.

Small Group Coordinator


Fulfill all Sharpen Core Member requirements (see above).
Coordinate Small Group sign-ups at beginning of each quarter.

Check in with Small Group leaders throughout the year.

Communicate needs and prayer requests from Small Groups to Sharpen Core.

Update Small Group leaders on Sharpen events.

CHA PA Coordinator


Fulfill all Sharpen Core Member requirements (see above).
Serve as liaison between CHA PAs and Sharpen Core.

Send weekly e-mails to CHA PAs with Sharpen updates and events.

Lead Sharpen in encouraging CHA PAs.

Coordinate CHA PA Appreciation Day during Spring Quarter.

Commuter Council Representative


Fulfill all Sharpen Core Member requirements (see above).
Serve as liaison between Sharpen Core, Commuter Council, and Collegium staff.

Serve on Commuter Council as Sharpen Representative.

Advise Sharpen on events happening in Collegium and in Senate.

Attend Commuter/Transfer meetings in fall with Sharpen Coordinator.

Normal Time Commitments
The Core members are expected to participate in the following regular meetings:

Fall Leadership Conference (approx 3 days – September 2011)

Winter University Ministries Leadership Retreat (2 days – January 2012)

Weekly Sharpen Cadre (1 hour every week)

Other responsibilities may arise as seen fit by the Sharpen Coordinator
Accountability
The Sharpen Core shall report directly to the Sharpen Coordinator and shall ultimately be responsible to the ASSP VP of Ministries. 

Selection
The Sharpen Core shall be selected by the current year’s Sharpen Coordinator, the new incoming Sharpen Coordinator and the Sharpen Advisor, with input from other Sharpen and University Ministries staff members. 
University Ministries Sharpen Core Application

2011-2012

Application Deadline: Mon. April 25th, 5:00pm, University Ministries (2nd SUB)
Name:_______________________________

Mailstop:_____________
_
Cell Phone:____________________
Major:__________________________
Minor: ________________________
Student ID #___________________

Date of Admission to SPU: __________________
Class Status as of Fall ’11: ___________________


Current Cumulative GPA: ____________________
Have you ever attended another college or university? If so, when and where?

___________________________________________________________________________________
Summer mailing address:
________________________________________




________________________________________
Summer phone (if different from cell phone number above): __________________________________
Positions to be considered for:

_____ Sharpen Core Member

_____ Administrative Assistant


_____ Communications

_____ Small Group Coordinator
_____ Publicist



_____ CHA PA Coordinator
_____ Commuter Council Representative

Short Answer Questions - Please answer in one paragraph or less

(Answer the following on a separate sheet of paper, if necessary.)
Reason for application


Why do you wish to be considered for a position on Sharpen Core?  What has brought you to this 
place?
Statement of Faith


Please write your testimony/statement of faith in words which a non-Christian would 
understand. 

Discipleship:
What does Christian discipleship mean to you?

Spiritual growth

Identify and describe two areas of spiritual growth you have experienced this past year.  What has been most helpful in enabling your spiritual growth?
Leadership and service

Do you have any leadership or service experience?  If so, tell us about it.
Team Skills

Describe your organization and communication skills.

Personal background

What are your personal life goals?

Explain three strengths and three weaknesses you would bring to the Sharpen Ministry

Sharpen Ministry Vision
What are some ideas or visions you have for Sharpen this upcoming year?
Extra-curricular activities
Please list all extra-curricular activities in which you plan to be involved next year.  Give an estimate of your weekly time commitment to each.
References
Three reference evaluation forms are included with this application.  It is your responsibility to make sure they are submitted to University Ministries by the due-date of this application.  List the names, addresses, and phone numbers of your references below.



Name



Address




Phone

1.

2.

3.

Please note that the information contained on the completed reference form is considered CONFIDENTIAL and will not be available for review by the applicant or any other individual who is not involved in the selection process.

Have references sent to:

Melissa Flower, Sharpen Coordinator
University Ministries 





Seattle Pacific University






3307 Third Ave West, Suite 207





Seattle WA 98119






Fax#: (206)281-2730

The information provided in this application is true and accurate as I have represented it.

Signature__________________________________________ Date________________

Reference Form

(To be completed by peer leader - PA, SMC, RHMC, or other student leader)

Name of Applicant​​ ____________________________ Position applying for __________________________________

The person named above is applying for a position on the 2011-2012 Sharpen Core at Seattle Pacific University. Sharpen a ministry for off-campus students at SPU. The Sharpen Core is a team of student leaders that help guide and oversee this ministry. To be successful, a person on Core must possess or be capable of developing the following attributes:

· The desire to grow spiritually in Jesus Christ

· The desire to help others grow spiritually
· Stability and maturity – emotionally, psychologically, and spiritually

· The ability to establish and maintain healthy relationships

· The ability to lead with a servant attitude

· The ability to manage activities (i.e., to set and complete goals)

· The ability to communicate effectively, both written and orally

· The ability to organize and manage one’s own affairs (academic as well as ministry responsibilities)
KEY RESPONSIBILITIES:

· Work together as a Sharpen Core and with the Sharpen Coordinator to support and encourage off-campus and CHA students in their walk with Christ.

· Meet weekly as a Sharpen Core for times of planning and prayer/devotion (1 hour, time and day TBD)

· Fulfill assigned tasks and ministries as job description and needs dictate

· Develop programming that serves off-campus and CHA students.

Those involved in the University Ministries selection process would greatly appreciate your assessment of this candidate based on his/her personal characteristics, spiritual maturity, and potential for success in this role.  
Please mail this reference form to Melissa Flower in University Ministries by Monday, April 25th, 2011 at this address:
Melissa Flower, Sharpen Coordinator
University Ministries

Seattle Pacific University




3307 Third Avenue West, Suite 207
Seattle, WA 98119

Fax: (206)281-2730

NOTE: This form will be used only for the purpose of selecting the Sharpen Core members for next year.  As such, the information contained herein is CONFIDENTIAL and will not be available for review by the applicant or anyone else who is not directly involved in University Ministries Sharpen Staff selection process.

How well do you know the candidate?

Slightly____     Fairly well____
Very well____

How long and under what circumstances have you known the candidate?  
Please rate this candidate according to the following criteria.

Feel free to comment in the space provided.

5= Excellent   4= Above average    3= Average   2= Below average   1= Don’t know

5 4 3 2 1 
Spiritual Maturity: Consider the demonstration of a personal and growing faith in Jesus Christ. Comments:

5 4 3 2 1 
Leadership: Consider the ability to inspire others, to coordinate and lead activities, to facilitate Relinquish interaction. Comments:

5 4 3 2 1 
Ability to Relate to Others: Consider ability to accept diversity of others, work cooperatively, and to communicate/relate interpersonally. Comments:

5 4 3 2 1 
Social Sensitivity: Consider the applicant’s ability to be sensitive to and understanding of the feelings and reactions of others and the ability to make effective responses to them. Comments:

5 4 3 2 1 
Ability to work with staff and supervisors: Consider individuals’ attitude toward supervision and Relinquish / staff relationships. Comments:

5 4 3 2 1 
Spiritual Commitment/Concern:  Consider individual’s personal relationship with Jesus Christ, endeavoring to lead a Christ-centered life, desire to help others in spiritual matters. Comments:

5 4 3 2 1 
Organization:  Consider the ability to prioritize tasks and manage time wisely.  Comments:
Additional comments that might help us evaluate the candidate.  (Attach additional pages as needed.)
Please indicate your reaction to this person’s potential for success on the Sharpen Core by checking one response:
____ Highly recommend

____ Recommend with reservations (please attach explanation)
____ Recommend

____ Would not recommend at this time (please attach explanation)
Name (printed) ____________________________________   

Title/Organization________________________________

Signature _________________________________​​________ 

Date____________________________________________
Reference Form

(To be completed by Faculty, Professional Staff or Pastor)

Name of Applicant​​ ____________________________ Position applying for __________________________________
The person named above is applying for a position on the 2011-2012 Sharpen Core at Seattle Pacific University. Sharpen a ministry for off-campus students at SPU. The Sharpen Core is a team of student leaders that help guide and oversee this ministry. To be successful, a person on Core must possess or be capable of developing the following attributes:

· The desire to grow spiritually in Jesus Christ

· The desire to help others grow spiritually
· Stability and maturity – emotionally, psychologically, and spiritually

· The ability to establish and maintain healthy relationships

· The ability to lead with a servant attitude

· The ability to manage activities (i.e., to set and complete goals)

· The ability to communicate effectively, both written and orally

· The ability to organize and manage one’s own affairs (academic as well as ministry responsibilities)
KEY RESPONSIBILITIES:

· Work together as a Sharpen Core and with the Sharpen Coordinator to support and encourage off-campus and CHA students in their walk with Christ.

· Meet weekly as a Sharpen Core for times of planning and prayer/devotion (1 hour, time and day TBD)

· Fulfill assigned tasks and ministries as job description and needs dictate

· Develop programming that serves off-campus and CHA students.

Those involved in the University Ministries selection process would greatly appreciate your assessment of this candidate based on his/her personal characteristics, spiritual maturity, and potential for success in this role.  
Please mail this reference form to Melissa Flower in University Ministries by Monday, April 25th, 2011 at this address:
Melissa Flower, Sharpen Coordinator
University Ministries

Seattle Pacific University




3307 Third Avenue West, Suite 207
Seattle, WA 98119

Fax: (206)281-2730

NOTE: This form will be used only for the purpose of selecting the Sharpen Core members for next year.  As such, the information contained herein is CONFIDENTIAL and will not be available for review by the applicant or anyone else who is not directly involved in University Ministries Sharpen Staff selection process.

How well do you know the candidate?

Slightly____     Fairly well____
Very well____

How long and under what circumstances have you known the candidate?  
Please rate this candidate according to the following criteria.

Feel free to comment in the space provided.

5= Excellent   4= Above average    3= Average   2= Below average   1= Don’t know

5 4 3 2 1 
Spiritual Maturity: Consider the demonstration of a personal and growing faith in Jesus Christ. Comments:

5 4 3 2 1 
Leadership: Consider the ability to inspire others, to coordinate and lead activities, to facilitate Relinquish interaction. Comments:

5 4 3 2 1 
Ability to Relate to Others: Consider ability to accept diversity of others, work cooperatively, and to communicate/relate interpersonally. Comments:

5 4 3 2 1 
Social Sensitivity: Consider the applicant’s ability to be sensitive to and understanding of the feelings and reactions of others and the ability to make effective responses to them. Comments:

5 4 3 2 1 
Ability to work with staff and supervisors: Consider individuals’ attitude toward supervision and Relinquish / staff relationships. Comments:

5 4 3 2 1 
Spiritual Commitment/Concern:  Consider individual’s personal relationship with Jesus Christ, endeavoring to lead a Christ-centered life, desire to help others in spiritual matters. Comments:

5 4 3 2 1 
Organization:  Consider the ability to prioritize tasks and manage time wisely.  Comments:
Additional comments that might help us evaluate the candidate.  (Attach additional pages as needed.)
Please indicate your reaction to this person’s potential for success on the Sharpen Core by checking one response:
____ Highly recommend

____ Recommend with reservations (please attach explanation)
____ Recommend

____ Would not recommend at this time (please attach explanation)
Name (printed) ____________________________________   

Title/Organization________________________________

Signature _________________________________​​________ 

Date____________________________________________

Reference Form

(To be completed by Faculty, Professional Staff or Pastor)
Name of Applicant​​ ____________________________ Position applying for __________________________________
The person named above is applying for a position on the 2011-2012 Sharpen Core at Seattle Pacific University. Sharpen a ministry for off-campus students at SPU. The Sharpen Core is a team of student leaders that help guide and oversee this ministry. To be successful, a person on Core must possess or be capable of developing the following attributes:

· The desire to grow spiritually in Jesus Christ

· The desire to help others grow spiritually
· Stability and maturity – emotionally, psychologically, and spiritually

· The ability to establish and maintain healthy relationships

· The ability to lead with a servant attitude

· The ability to manage activities (i.e., to set and complete goals)

· The ability to communicate effectively, both written and orally

· The ability to organize and manage one’s own affairs (academic as well as ministry responsibilities)
KEY RESPONSIBILITIES:

· Work together as a Sharpen Core and with the Sharpen Coordinator to support and encourage off-campus and CHA students in their walk with Christ.

· Meet weekly as a Sharpen Core for times of planning and prayer/devotion (1 hour, time and day TBD)

· Fulfill assigned tasks and ministries as job description and needs dictate

· Develop programming that serves off-campus and CHA students.

Those involved in the University Ministries selection process would greatly appreciate your assessment of this candidate based on his/her personal characteristics, spiritual maturity, and potential for success in this role.  
Please mail this reference form to Melissa Flower in University Ministries by Monday, April 25th, 2011 at this address:
Melissa Flower, Sharpen Coordinator
University Ministries

Seattle Pacific University




3307 Third Avenue West, Suite 207
Seattle, WA 98119

Fax: (206)281-2730

NOTE: This form will be used only for the purpose of selecting the Sharpen Core members for next year.  As such, the information contained herein is CONFIDENTIAL and will not be available for review by the applicant or anyone else who is not directly involved in University Ministries Sharpen Staff selection process.

How well do you know the candidate?

Slightly____     Fairly well____
Very well____

How long and under what circumstances have you known the candidate?  
Please rate this candidate according to the following criteria.

Feel free to comment in the space provided.

5= Excellent   4= Above average    3= Average   2= Below average   1= Don’t know

5 4 3 2 1 
Spiritual Maturity: Consider the demonstration of a personal and growing faith in Jesus Christ. Comments:

5 4 3 2 1 
Leadership: Consider the ability to inspire others, to coordinate and lead activities, to facilitate Relinquish interaction. Comments:

5 4 3 2 1 
Ability to Relate to Others: Consider ability to accept diversity of others, work cooperatively, and to communicate/relate interpersonally. Comments:

5 4 3 2 1 
Social Sensitivity: Consider the applicant’s ability to be sensitive to and understanding of the feelings and reactions of others and the ability to make effective responses to them. Comments:

5 4 3 2 1 
Ability to work with staff and supervisors: Consider individuals’ attitude toward supervision and Relinquish / staff relationships. Comments:

5 4 3 2 1 
Spiritual Commitment/Concern:  Consider individual’s personal relationship with Jesus Christ, endeavoring to lead a Christ-centered life, desire to help others in spiritual matters. Comments:

5 4 3 2 1 
Organization:  Consider the ability to prioritize tasks and manage time wisely.  Comments:
Additional comments that might help us evaluate the candidate.  (Attach additional pages as needed.)
Please indicate your reaction to this person’s potential for success on the Sharpen Core by checking one response:
____ Highly recommend

____ Recommend with reservations (please attach explanation)
____ Recommend

____ Would not recommend at this time (please attach explanation)
Name (printed) ____________________________________   

Title/Organization________________________________

Signature _________________________________​​________ 

Date____________________________________________

