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20010-2011 Research Vertical Team Description

Dr. Yost’s research program focuses on strategic talent management, learning agility, HR
interventions, and pastoral leadership development. Strategic talent management is concerned with
how companies can build systems, processes, and tools to leverage and develop talent at all levels
in an organization. The deliverables of this work will include research articles on the link between
on-the-job development experiences, competencies and leadership effectiveness, and how
companies can strategically use this information to systematically develop leaders throughout the
organization. Learning agility is what allows workers to navigate through trial-by-fire. Dr. Yost’s
research team is also studying the factors that differentiate between HR interventions that thrive
and the ones that fail. Pastoral development research is being conducted to discover how pastors
develop over the life of their ministry. Skills developed in this RVT will include literature reviews,
research methodology, statistical analysis, training program development, and research journal
writing.
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