
Friday @ the Center:  September 8, 2006 
 
 
Retreat!  Retreat! 
 
Somehow that sounds like Monty Python’s “Run away! Run away!” but it is our time-honored 
tradition at SPU to inaugurate each academic year with a series of retreats.  Faculty will be 
gathering at beautiful Camp Casey next Monday and Tuesday for our annual all-faculty retreat, at 
which we will tackle the topic, “How do we as SPU faculty best engage the culture?”  Come with 
your ideas and questions, and be ready for a lively debate, sublime sunsets, a salmon barbeque, 
and the infamous volleyball game.  Schools and departments continue the retreat season 
throughout the next two weeks.  May we all enter the new academic year energized! 
 
The First Day of Class 
 
The first day of class, rather than being a throw-away, is one of the most crucial of the quarter.  
What happens in class on the first day sets up the classroom culture for the rest of the term.  The 
first day needs 1) to provoke students’ interest, 2) to engage them in active learning, and 3) to 
assure them that you are competent and caring.  I don’t know about you, but even though I’m a 
pretty good public speaker, I can’t read my syllabus out loud in such a stimulating fashion as to 
accomplish all of these goals.  Here are six strategies for the first day, adapted from Dee Fink, a 
master of college pedagogy at the University of Oklahoma (see 
http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/firstday.htm):   
 

1. Have the students do something.  Introduce themselves, talk in pairs, conduct a small-
group or entire-class discussion, tell you what they already know about the topic, think 
and write a brief response to a question.  Let them know on day one that they will have to 
do something in this class beyond sit. 

2. Identify the value and importance of the subject.  Students may have no idea why a 
particular subject is important—how it relates to them (an especially crucial questions for 
first-year students), to their overall education or major, to their future vocational goals. 

3. Set expectations.  Explain appropriate amounts of study time and homework for the 
class, distribute or develop together the course policies, find out what the students expect 
of you and the course. 

4. Establish rapport.  Reveal something about yourself.  Share one (appropriate!) personal 
story to show that you are a human being.  

5. Establish your credibility.  This is tricky.  You don’t want to come across as an 
intellectual snob, but you do want to help students feel confident that you know what you 
are talking about.  And take heart—even if you are teaching a course for the first time in a 
new area, you still know more than most of your students do! 

6. Introduce the subject matter.  Provide some kind of overview of the subject—its 
component parts and how it relates to other kinds of knowledge.  But remember—15 
minutes top for pure lecture-mode delivery. 

 
The September Grant Advisor 
 
The September edition of The Grant Advisor is now available and can be accessed through on-
campus computers at http://www.grantadvisor.com/tgaplus/.  This monthly newsletter contains 
20-25 full program reviews and over 300 listings of grant and fellowship programs, organized into 
eight academic divisions (fine arts, humanities, sciences, social sciences, education, 
international, health, and other).  
 
Grant of the Week:  The American Foundation for Suicide Prevention is accepting applications from 
investigators from all academic disciplines for projects that study ways to increase understanding of the 

http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/firstday.htm
http://www.grantadvisor.com/tgaplus/


causes of suicide and the factors related to suicide risk.  The project may also focus on testing treatments or 
other interventions.  The standard research grant of up to $30,000 per year for a two-year project is for 
investigators at any academic rank and does not require a previous background in suicide research.  
Application deadline is Dec. 15, 2006.  See http://www.afsp.org/index.cfm?page_id=0535FDA2-FA7D-
AAE8-D7A9A6BCFFE3574B.   
 
Retreat! Retreat! 
 

 
Susan 
  
Susan VanZanten Gallagher 
Professor of English 
Director, Center for Scholarship and Faculty Development 
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http://www.afsp.org/index.cfm?page_id=0535FDA2-FA7D-AAE8-D7A9A6BCFFE3574B


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 200
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages true
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth 8
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /FlateEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


